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Representing
Government,

“ CWEA is representing Women leaders in Business, the newest influence and fastest
growing impact on employment and economy of the country”.

issues to the

Business

Communities and Media

G-PSF

1. Create
Platforms
for
identifying
issues and
resolutions

2. .Increase
connection
s between
CWEA and
Govt.,
internation
al interest
and stake
holders

1.

AWEN +
GMEKONG
Create a
platform
through
Concept
Note,
where most
women can
be in
advantage
Develop a
taskforce
to lead the
activities of
the concept
note.

Empowering Women to lead their businesses through
resources, opportunities , education and access to

Market
Capacit Business
Development Networking /
Connections
1. Provide
leadership 1. Conducts
training to Special
women Events
2. Provide 2. Conduct
Business Business
Related Matching
Workshops and
3. Offer Networking
mentorship Programme
Program 3. Conduct
4. Facilitate business
Study tours conferences

Market

Innovations

Develop a
Market
Solution
Conducts
Trade Fairs
&
Exhibitions
Develop
CWEA
Brand
store,
Parking
Area and
ore-
commerce
flat form

Maintaining the leadership & Resources for

a

successful business

Associations by

delivering significant benefits and value

added to CWEEA members.

1.

Membership
Development

Update
member
database
Increase more
effective
communicatio
ns of all types.
Identify events
that benefits
marketing
awareness
Business Site
visits of
members
Improve
benefits and
services
Tier
Membership

Organizational
Development

1. Effective

Governance

2. Sustainable

Financial
resources
and
budgeting

3. Use

technology
to support
CWEA
functions

4. Investin

staff
developmen
t

5. Partnership /

collaboration

6. Adhere to

D.ET.ALLS.

Increasing CWEA
members’ visibility publicly at
Large

Marketing &
Communicatio
n

1. Membershi
p Video
Profile

2. Members’
Directory

3. Website
visibility of
members
logo

4. Members
effective
Communic
ation

and its

PR/Media Com

1. Press
Release for
Special
Events

2. Press
Conference
on special

events
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CAMBODIA WOMEN ENTREPRENEURS ASSOC
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Tourism SME TAX LABOR CONSTRUCTION

Collection of Issues : (1) Policy Round Tables , (2) Symposnum, (3) Survey, (4) Focused

CWEA Business '
Development MINISTRY G-PSF MEDIA & PUBLIC

Committee

4/2/2021 Asia Regional Partners' Conference - Amplify Women, Feb 8-10. 3



1. Increase CWEA's institutional capacity to be more professional in representing voices of women entrepreneurs of
Cambodia.

2. Promote specific CWEA' s specific sector policy intervention to address collective issues around Micro-Small and
Medium Enterprise for women entrepreneurs.

3. To promote Business Entrepreneurship to provide women entrepreneurs knowledge to empower themselves on the
upcoming norms, and strengthen their business for sustainability by coping with the new business norms and
developing the capacity of CWEA to have a stronger "Business Clinic Program" for the association's sustainability.

4. To promote Civic Leadership Skills Enhancement and Awareness



e you to get to know the 1V At
netypes

AOPHA

KUNTHEA

The three presidents of
CWEA are the visible
characters of PACT.



The Business Clinic Platform:

Art of Speak

Business Management

HR Tech Transformation/ People Strategy
Financial access

Digital Skill Sets — Future trainers

Financial inclusion

Knowledge of different financial product serves from different institutions
Digital financial tools

Access eligible sources of fund

10 Knowledge on costumer protection

11. Leadership / communication Skills

12. Digital e-commerce platforms to promote

e e ol e e

Operational Area:
. Phnom Penh

. Battambang

Siem Reap

Kampong Cham

Kampot/Sihanoukville
Kandal

S N
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Implamantation.
Laek of lndlvldual and collective capacities

of female youth leaders and women
and their organizations to address their issues with
authorites and Influence policy-making and —
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Lack of crucial business and ® Lack of space for dialogue of
business-related skills ./ government
of young women street vendors that could with various stakeholders, especially young women
undeash their entrepreneurial potentials. micro-entrepreneurs and their organzations and
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